Skanska UK...a leader
INn people development

Louise Wilkinson
- HR Business Partner
Skanska UK Plc



SKANSKA

a brief introduction to Skanska
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SKANSKA

We are Skanska....




SKANSKA

Skanska is one of the world’s leading companies
In construction and project development

Joinour
Journeyto |
Deep |

THE SUNDAY TIMES

&

BEST GREEN
COMPANIES
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Our history
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SKANSKA

What we do
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Infrastructure
Services

o L] ‘i \ -
Building — London Building — Central Facilities Services Specialists
& South East & Regions
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Skanska UK - Our Journey to 2015

2015 Aspirations

Top 5 contractor in
U.K.

Profitable
Growth

= Grow our base in
existing sectors

= Enter new sectors

= Extend our core
offerings

= Develop our
regional presence

= Develop our
end-to-end solutions

= Operate in an
integrated

2000 2002 2004 2006 2008 2010 2012 2014 2015 collaborative way

= Deliver low carbon
solutions

Divestment Recession
TN -COre

Inconsistent Performance ==p Stable, profitable &
consistent growth




Skanska UK 2015 Business Plan

Skanska UK will generate stable, profitable, consistent growth
through expanding our regional presence, focusing on new
sectors and delivering more value within existing sectors.

by broadening

will oocur through
new shills.

We expect to achieve profitable growth from existing
sectors inciuding Green Business
Future work will offer Clients 2 broader and more integrated
set of services in the following sectors:
‘Commenctal

Custndial

Data Centres

Deefence

Education

Facilities Services

Broadening
the Base

Currenit hase of osriors and sesices R sector




SKANSKA

Our Business Plan presents us with a
number of people challenges

Resource Flexibility

Spotting & developing potential within
Recruitment — volume AND values our peoplg

— identify our stars
Diversity of background and thinking - — promote from within wherever
welcomed AND valued _~ possible

Retaining good people as the employment
market starts to pick up

- Become more externally and client focused

We need all our managers to be ‘great
bosses’

Accelerating our journey of cultural change
- ‘The Skanska Way’

— One Skanska
- Performance Focus

118N\
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Potential
additional
B lew Sectors an sector
Extending olir Core Offerings Finance Design Construct Operate Maintain At
We will increase our offerings across the 9 Management
value chain and develop capabilities in
% Programme Management
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Our vision for development reflects the global
Leadership aspiration

To be a Leader in People Development

to enable the business to achieve its profitable growth
plan




An Integrated Approach to Performance & Development

Role Profile

Leadership
Profile

Goals

Development
Plan

Skanska
Academy

\OP
Professional D&V




SKANSKA

Skanska L&D Philosophy & Aspiration

— Our employees own and drive their personal development

— Our managers seek to understand and support their people’s
development needs

— L&D enables learning by providing the appropriate frameworks &
Interventions

— Skanska promotes, invests and rewards career & personal
development

— Learning is both formal and informal
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The profile informs people decisions and
activities

Skanska

Leadership * Input to decisions on:
Profile Attract & Recruit * Internal promo_tlons
« External recruitments

Talent & . _
S+ Individual feedback during

Review annual talent review

. Leadership
gg\c;g;g:nzur:t programs Development * Basis for 360 and potential

assessments

‘Work abroad
‘with Skanska Unlimited

e

Skanska
Stretch




SKANSKA

Personal and Professional Development — Management &

Leadership

@ )

Skanska |
— Management «Skanska Mentoring
e Programme
, Development
‘ ‘- Portfolio *Executive Coaching
kA Secondments

.'"
)

International Assignments
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15 ...needs identified through performance and talent review
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Leader in People
Development

Skanska Academy

Technical Skills Training
Leadership Development
Business Skills

Skanska Leadership Profile &¥

...bringing it all together
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Personal and Professional Development — ‘Soft” Skills

Train the Negotiating

trainer skills

Bu ss Skills

Communication
ckills
workshop

Skanska Leadership Profile
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How are we shaping up?

/ Skanska provides me with the opportunity for learning and
' Y development 72% (+5 on 2011) (Kenexa Benchmark - 74%)

« My manager gives me the opportunity to develop 73% (+8 on
20 )

=

* | have a clear understanding of what is expected of me at
Skanska 85% (+3) (Kenexa Benchmark - 88%)



Thank You

www.skanska.co.uk
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